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Introduction 
We are duly complying with the UK legislation and reporting our gender gap figures. Last year we voluntarily published the figures for the actual period. This year we are 

updating and reporting the figures at the snapshot date of 5th April 2018. 

 

UK People Team 
 
 

Jaime Fernandez 
HR Director 

“everis is all about people and their integral development. Our people and their skills 

are the best asset we can offer to any community, and we strongly believe in diversity 

and inclusion as a strategy to find and retain the best talent. As 

a global company we work in many different countries, learning how to take 

advantage of an amazing diversity of people. We do our best to offer the best 

professional career opportunities to every individual, regardless of gender, age, race, 

cultural background or sexual orientation. This diverse workforce enables us to create 

a work environment where everyone can find their own path to grow.” 

 
 

Kelly Woodgate 
Head of Recruitment  

“Recruitment is all about People which is the essence of everis UK. It is our purpose to nurture 

our People and this starts from their very first exposure to our company. 

We believe that every person has the opportunity to be part of our company, there is a strong 

central focus to make sure any person we hire can be the best person possible. 

To create an environment where people grow and learn you need diversity to open 

people’s eyes to different ways of working and different thought processes, to create 

“magic”. 

This is why in recruitment we strive to find people from different backgrounds, nationalities, 

gender, religion, but making sure we have one objective: values. 

Every advert and recruitment interview is set up to have a welcoming environment, non-

bias, non-discriminative experience, so we get to see “People” not numbers.” 

Dina Alvarez 
Head of Culture, Learning and People Development   

“At everis, we are a people centric company based on empathetic values. We have a purpose 

bigger than ourselves, the holistic people development, and our main objective is to influence 

society with our purpose, our magic, and to maximize this common vision. 

We believe that we can change the world working in a different way. Therefore, we empower 

diversity and offer equal opportunities to talented people. Our teams are led by values and 

include powerful people with stories that are imperative to our success. 

We work from a non-discrimination perspective, working with each individual and not focussing 

on gender. We help individuals to have a career that is tailored to them. 

This is because we are all unique, different and have different motivations, expectations and 

needs. 

Diversity is the fuel of innovation. It fosters creativity and collaboration and enables us 

to create a better world. Equality is the key to creating a diverse workforce, with different 

ideas and points of view. We are prepared to lead intelligence to transform 

business and improve people’s lives by understanding each individual and embracing our 

differences.” 

 
Romualda Gomes 
Head of Employee Relations 

“Even though as a company we have to meet the minimum legislation which covers age, 

disability, race, religion, gender amongst others, an effective diversity and inclusion 

strategy goes beyond this, and looks to add value to an organisation, contributing to 

employee well-being and engagement. It is important that as a company we promote and 

celebrate women that work in the tech sector by offering and promoting 

career opportunities and development. In the last year we have grown and worked in initiatives 

to make our working environment more inclusive”
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Gender Gap Figures & Understanding the Difference Behind the Gap 

The diagrams show the overall median and mean gender and bonus gap, based on hourly rates as at the snapshot date of 5th April 2018.  This includes bonuses paid in the 
year to 5th April 2018. 
 

The conclusion of our gender gap figures 

shows us that our gender gap as at the 5th  

April 2018, is due to the nature of the IT 

Consultancy business having fewer women 

wanting to pursue a career in IT, and men 

predominantly pursuing a career in this 

field. As a result, women hold fewer senior 

positions within the company than men. 

Similarly, our bonus gap is driven by fewer 

women in senior positions where higher 

bonuses is paid. 

 
This is evident on our overall distribution 

percentages, although we need to work on 

keeping this distribution balanced across the 

quartiles. 

 

While we are continuing to focus on 

increasing the number of women in senior 

roles in our Company, we will also continue 

to look at ways to attract more women in 

tech, though future schemes, such as return 

to work, engaging women in tech. 

 We understand that having a gender 

balanced workforce at all levels can make 

us more robust, competitive and 

innovative. That said we are equally 

aware of the challenges tech 

organisations are having to recruit 

women.  

 

Women in Tech carried out research, 

which concluded that girls are less likely to 

study STEM subjects at school and this 

continues through university and into their 

careers (source pwc.co.uk) and only 15% 

of people working in STEM roles in the UK 

are female of which 5% of leadership in the 

technology industry are held by women 

(source: women’s engineering society).  

 

 

 

 

 

 

 

 

That said, for tech industries to close the 

gender gap more needs to be done from a 

young age to remove the gender 

stereotypes. This will reduce industry 

stereotypes and unconscious bias. 

 

Creating awareness at schools of how 

technology is created can encourage 

women to start a career in technology.  

There are no barriers pursuing a career in 

technology, as long women have the right 

mind-set, passion and drive.
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Establishing an Inclusive Culture 

We provide our employees with the responsible freedom to develop, by taking their career into their own hands, and attending 

developmental programmes designed to meet their career path.   We have defined a unique career model which, allows flexibility for 

future growth, either vertically (level up, towards becoming leaders/managers) or horizontally (become an expert within their subject 

matter).  We believe that every single one of us have the control to progress, achieve goals and ambitions, whatever they are. This 

creates a promising work environment with opportunities to   learn from inspiring people and a culture that people want to be part of. 

 
We have an open culture, with 24 nationalities, 4 generations working together in our UK offices, we consider ourselves to be diverse. 

 
In the last year we have invested heavily in initiatives to promote employee engagement, diversity and celebrating key dates in history. 

Here are some of the initiatives we ran: 
 

• Breakfast to celebrate the 100 years of suffrages. 
• Quiz on 100 years of great women in the United Kingdom 

• Women from our executive team are taking part in our development programs e.g. empower myself 

and inspiring leaders. They come and speak about their career progression and experiences in everis, 

as a way to inspire new leaders. 

• everis was shortlisted for the HR Brilliance Award, in the category Employee Engagement for the everis 
People Model and our Employee Journey Path. 

• Ada Lovelace Day – International day to celebrate women achievement in STEM 
• International Women day 

Our campaign for 2019   

• #YouAreUnique – We are diverse, unique, and proud to be ourselves at everis. 
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Empowering Women – Women in Leadership 
 
 
 
 

 

 
Deborah Bale 

Director - Insurance 

The experiences in my early career with female 

leadership were highly influential for me as an 

individual – and not in a positive way. Starting my 

career aged 22 in the operations team, the 200+ 

staff were female. 

The leadership culture was dog-eat-dog, it was a 

case of who was favourite of the female CEO. 

Spending 6 years in IT starting as a junior Project 

Manager passing through Project related roles to 

Head of IT and Service Delivery. Then a new CIO 

came on-board; for the first time, someone valued 

me. I began to understand that treating people 

well helped to get better results and I began thrive 

under his leadership. When I joined his start-up a 

few years on, I was the only woman in the 

company and virtually no women in the client 

areas I was managing. He recognised what 
I, as a female, contributed to his executive 
team and his clients. His support gave me the 

confidence that I could do this, I was good 

enough and I did belong. 

I joined everis late in 2017 as a Senior Manager in 

the Insurance practice, my first thoughts were, 

‘where are all the women’. I thought at that stage 

how can I fit in here, it’s 

challenging enough being a woman in Tech and 

Insurance, my imposter syndrome was right 

there in my face. 

I needn’t have been afraid, the everis people are 

an incredibly friendly welcoming group they all 

went out of their way to introduce themselves to 

me and offer the benefit of their knowledge and 

experience working 

at this global organisation. Having met the 

CEO David Costa, before I started I felt 

comfortable in his presence. From the very 

first day you can see how his inclusive 

leadership flows through the veins of the 

UK culture. He is conscious that we need to 

increase the gender balance in his executive 

team. He was extremely interested in helping me 

ensure I had a good work-life balance and is often 

heard saying ‘family first.’ 

The challenges I faced where lots of my male 

colleagues had been at everis many years, they 

were surprised I challenged them, I am consistent 

and do the right thing for my team and my clients. 

My boss and my mentor (both male) saw the 

tenacity in me and my desire to help evolve our 

practices. They have been instrumental in guiding 

me through these challenges, having my back      

when others felt they were uncomfortable with 

my approach - most of my peers are male and 

some misunderstood me. Nonetheless, I have 

100% support to get through these challenges 

so much so I was promoted after 15 months to 

Director of Insurance. 

The supportive, encouraging environment created 

by the leadership team gave me the strength to 

get through my first year and to recognise my 

worth. They championed me and welcomed the 

perspective I brought to the leadership team. The 

trust I have with them is great. 

As the company grows, the number of females 

grow I feel it is my responsibility to be a good role 

model for them, I am creating a Women In Tech 

forum for our female professionals to share our 

experiences and to bring our male colleagues to 

help us understand the differences we have and 

to embrace them. 

My objective is to leave a legacy behind me of 

a highly supportive female group of individuals 

and I am delighted when our females ask me to 

be their mentor. That means I am doing 

something right
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What we are doing 

We will continue working on initiatives that 

promotes and supports diversity in the 

workplace, by creating an inclusive 

environment where everyone feels able to 

participate and achieve their potential. 

 
We support flexible working arrangements 

wherever possible, so that our employees 

can work in ways which suit their personal 

circumstances, whether it is working flexi 

hours or occasionally working from home. 

2019 Initiatives 

everis IS Diversity 2019 is a Global Plan.  

In everis UK, the main objective is the 

integral people development. This will be 

accomplished by: 

 Valuing diversity and increasing 

consciousness 

 Creating awareness about 

stereotypes, with the main focus on 

the concept of uniqueness. 

My uniqueness: will focus on gender from 

a non-discriminatory perspective.   

The initiative will focus on 1 programme, 3 
Workshops: 

Myself: based on the Carl Jung studies. 

Focusing on self-awareness, archetypes 

of people, and gender bias. 

 
My job: This session will focus on the 

importance of being the protagonist in 

your career. Participants will hear talks 

from people about their own careers and 

the obstacles they overcame. 

 
My life: This will focus on jointly 

responsibility: maternity, paternity- 

shareparental and adoption leave. 

Employees will have the opportunity to 

share their own experiences on 

parenthood. 

 
Inspiring talks:  

Same as “Ted talks”. To show everis 

role models.  Selected employees will 

be invited to do these talks, where 

they will share insights and 

experiences with others. 

 

The overall objective is to portray that the 

greater the mix of people in our business, the 

greater the mix of skills, experiences, 

perspectives and ideas we can use to grow. 

Employer branding campaign 

This year we launched our employer 

branding campaign called “everis. 

Where you fit.” The campaign is intended 

to promote everis’ attributes, values and 

vision, and most importantly, our culture. 

Where you fit” endorses diversity. 

 
Success at everis is not dependant on 

gender, nationality, appearance or any other 

variable. Instead, we celebrate diversity. The 

campaign is set to resonate with candidates 

who would like to be appreciated for their 

passions, skills and their identity. 

Final thoughts 

The make-up of our workforce in terms 

of gender, age and ethnicity broadly 

reflects the characteristics our 

organisation. We will continue to look at 

ways to make IT consulting an attractive 

career choice for women, through our job 

adverts, social media presence, people 

campaigns and more. 
 

 

 

 

 



 

 

 


