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everis considers that all employees must be treated 
with respect and dignity, avoiding any discrimination 
due to race, sex, ideology, nationality, religion, sexual 
orientation or any other physical, psychological or 
social condition.

By virtue of these rights, everis undertakes to 
maintain and protect, with all resources within its 
reach, a professional environment where dignity and 
fundamental professional rights are respected.

In particular, everis promotes equal treatment between 
men and women as regards access to employment, 
training, promotion and working conditions.

2020 Gender Gap Reporting 
Everisconsultancy Ltd
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1. Introduction
everis, an NTT DATA  Company, is a multinational 
consulting firm providing business, strategy, digital
transformation, technological application development 
and maintenance solutions and outsourcing solutions. 

We are located in 17 different countries with more 
than 27,000 professionals. 

In 2014, we joined the NTT DATA Group – the 
eighth-largest IT services company in the world with 
over 123,000 professionals and operating in more 
than 50 countries across Asia-Pacific, the Middle 
East, Europe, Latin America and North America, and 
boasting a turnover of JPY 2.164 billion.

NTT DATA belongs to the NTT Group – one of the 
leading companies in the telecoms sector globally.
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Tech industry is an area where we understand 
the world and opportunities that others would not 
be able to see it without our help.  

Encouraging a diverse working in tech industry is
vital to the success of the industry. At everis we 
encourage the Leadership Team to embrace 
uniqueness and to be ambassadors of promoting 
a diverse and inclusive work environment. 

We provide our employees with flexibility, tools, 
training and information for them to progress 
and achieve their upmost potential.    

We discourage unconscious bias right from tthe 
outset and we promote a culture of transparency 
and responsible freedom.

We live in an uncertain work environment with 
internal and external factors impacting on the 
gender gap, but we are committed to explore 
ways to keep closing the gap and to retain the 
best talent.  

The main challenge we face as a company and overall 
in tech industry and our figures highlight this, is that 
there are less women taking a career in tech or 
wanting to continue working in the sector.

There are less women taking 
a career in tech or wanting to 

continue working in the sector.   
 
Our hires are mainly men, with 66% of hires for 
the same period were men, however, in the last 
year we have seen an increase of 2% of women 
applying for roles with the company.   

We are proud to have 4 generations working with 
us, whose expectations and demands are different. 
More and more top talent sees the workplace as an 
extension to their life styles. It is for us to ensure that 
our workplace offers a flexible framework for all 
to thrive. 

Globally we have an initiative called “#girlsgonna”
where technology companies commit to increase 
female representatives in the tech industry.

Locally, we are promoting innovation and creativity
workshops in Robotics to inspire the younger 
generation, especially young girls to wanting to 
pursue a career in tech. If tech companies work 
with the government, schools and parents, we 
could potentially see a close in gender gap in 
tech in the foreseeable future.

In the coming years, we are committing to conti-
nue working with our teams to achieve a culture 
of inclusion, where we will get the best out of all 
people, helping the company to succeed in today’s 
multi-layered environments. 

 
Be open minded, and self-aware 

can proactively create a 
culture which values being 

different, and that is what we 
promote as a company.

2. Our Approach to D&I

https://www.youtube.com/watch?v=l_n42ot8LO0&t=
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Mean pay gap
The mean pay gap is the difference between a 
company’s total wage spend-per-woman and 
its total spend-per-man. 

The number is calculated by taking the total wage 
for each and dividing it by the number of men and 
women employed by the company.

3. Understanding 
the terminology

Median pay gap
The median pay gap is the difference in pay 
between the middle-ranking woman and the 
middle-ranking man. 

If you line up all the men and women working at 
a company in two separate lines in order of salary,
the median pay gap will be the difference in salary 
between the woman in the middle of her line 
and the man in the middle of his.
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4. Gender Gap Figures and 
the reasoning behind the Gap
This is the first official year we are reporting our gender gap figures.   

As a transparent Company, reporting the gender gap is a great opportunity to promote what we are 
doing to improve it.

w/bonus 

16%
w/bonus 

24%
w/bonus 

16%
w/bonus 

14%

5th April 2018 5th April 2019 
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Reasoning 

Looking at the diagrams we can see that there is an 
increase of 3.8% mean and 7.8% median compared 
to 2018 reporting figures. everis pay and bonus gaps 
are mainly due to the lower proportion of women in
the most senior roles within the organisation and the 
proportion of men versus women in the workforce,  
same period 72% men compared to 28% women. 

We are very optimistic that we will continue growing
our business, and in turn will improve our gender gap
in the coming years. Apart from the internal factors,
there were some external factors that also impacted
on our figures, such as the lack of female talent in 
Tech and the highly competitive talent market in the 
last 3 years.

There are studies and reports which concludes that 
in general they are less women in Tech. In the Tech 
industry, women hold less than a fifth of technical 
roles and are 45% more likely to leave the field 
than men.
source: www.womenintech.co.uk

IMercer UK, research found that that men in high 
Tech companies earn 25% more than women, 
compared to the overall gap in the UK of 18%. 
The industry is made up of 75% men, but there is 
a better balance at the lower levels. In addition, 
there is an average of 8.6% less women working 
full-time compared to men, and they are paid 17% 
less in average.
source: bitc.org.uk

Gender diversity in tech 
industry is an issue which 

leaves women in disadvantage 
to their male colleagues

Government, schools, organisations and parents 
need to do more to inspire the next female 
generations, and role models are necessary.
  
We promote family friendly policies, with male co-
lleagues taking higher percentage of Shareparental 
leave, and we have a 100% return to work following 
Maternity/Paternity and Shareparental leave.

We are currently working on a return to work scheme, 
which looks at both the point of men and women, ma-
king our policies language neutral, and looking at ways 
to make our policies where possible more inclusive.

 
everis process to evaluate and access our 
professional growth relies on pragmatic 
and objective criteria, which should enable 
men and women indistinctly achieve 
senior leaders. 

We need to be able to attract professional 
women and support those already working 
for everis to achieve leadership roles. 

The market needs to keep working on 
unconscious bias in the workplace to 
break down these barriers. 

Helena Marques
Director - Technology - Digital architecture

source: bitc.org.uk

http://www.womenintech.co.uk
http://bitc.org.uk
http://bitc.org.uk
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There is never been a more inclusive time to be 
at everis, we empower diversity and offer equal
opportunities to our talented people. Our team 
includes powerful people with stories that are im-
perative to our success.

This year we continue our exciting ‘My Uniqueness’ 
programme, developed by our Head of Culture 
Dina Alvarez it’s difficult not to be caught up by 
her enthusiasm and determination for creating an 
environment that welcomes all and recognises 

 
we all have something wonderful 

to contribute to our 
multi-cultural environment

 

Our main goal is to influence society with our 
purpose as a company, the integral people 
development, our magic and to maximise this 
common vision across our company. We are 
working hard on 2 key aspects:

• Creating value from diversity and develop    
consciousness.

• Creating awareness of the stereotypes and      
focus on the concept that we are all unique.

As a company we are committed towards sustainable 
development goals and have globally committed 
to the top 5 goals for our company.

5. Diversity & Inclusion at everis 
From the view point of Deborah Bale

Insurance Director-Diversity & Inclusion Ambassador



10

2020 Gender Gap Reporting

Here locally in the UK we are committed to:

Quality of Education
Providing our colleagues with training plans and specific development for each of our 
roles both on technical and soft skills to help them grow their emotional intelligence. 

“This for me is absolutely a critical objective for our technology focused colleagues and 
will ensure we are able to adapt into any environment for success of our clients and our 
professionals alike.”

Gender Equality
We actively work from a non-discriminative perspective, considering each individual, and 
not our gender 

“I as a member of highly male executive team do not feel constrained or held back by 
my gender.”

“I am encouraged to show my emotional side and to just be me, bringing your whole-self 
to work helps break down those barriers where leaders can struggle connect with their 
teams. It’s so important for all of us to be unique and having an environment as we do at 
everis enables our professionals to be who they want to be.”

Decent Work and Economic Growth
Actively running salary benchmarks to ensure fair work with our professionals being paid 
over the market median, our growth has been organic and as well as providing an inclusive 
environment we are operating a healthy referral programme encourages our colleagues.

Reducing Inequalities
Our inclusive recruitment creates a diverse office we are proud of our team, our employees 
are from 24 nationalities, we have 4 generations, all bringing different backgrounds and 
cultures to maintain a colourful working environment. I love hearing our colleagues talk 
about their families and friends, its great reading about our professionals when we spotlight 
them for the insights into their culture and favourite things from their country of birth. 

“We do one country per month to raise awareness and for us to enjoy celebrating things 
important to them.”

Climate Action
It’s not hard to follow this goal, having 4 generations of professionals we see our colleagues 
adhere and encourage effective recycling, it’s common for or recycling to be overfilled, 
however it’s more common to see them bring their reusable cartons to the office than 
throw away!
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So what makes 
everis ‘unique’? 

We recognise that everyone is exactly that. Our focus 
groups help us hear directly what our professionals 
think, we hold them without any management present 
to encourage openness and free speech within 
the groups. 

I know I can be the loudest person in the room so
it’s important to us to give them a forum where they 
can be that.

Conducting our One Voice survey allows us to 
capture anonymously how people are really feeling,
with those results we ensure that we focus on any
areas of concern and regularly report to our collea-
gues what they are and more importantly what we 
are doing about them. Transparency is key, and 
taking action encourages that feedback to continue 
as it gives us an opportunity to make change where 
it matters to us most.

Some of the initiatives that have been borne out of 
the results are workshops and training focusing on 
multi-cultural differences, when I attended the first 
workshop I had a number of lightbulb moments 
that helped my understand my colleagues from 
different countries much clearer. 

I personally left that session with an open mind and 
genuine appreciation of our differences, I may well 
be a traditional Brit who likes to be on time, who is
highly disciplined and who was frustrated when I
viewed some our my colleagues as not having those 
traits, but I now recognise that some cultures like to
spend more time on relationships, more time getting
to know each other personally means that we support
each other far more, and most people are now on 
time so its worked both ways.

Commitment from our executive team has presented
some ‘Inspiring Talks’ we have some engaging topics 
this year, ‘Emotional Leadership’, ‘Diversity and 
Inclusion’, ‘The Art of Service’ and for my contribution I 
will be talking of something I am passionate about 
‘Power Behind Women  Supporting Each Other’ don’t 
worry this is not just for girls we want the boys to 
come along too.

So in summary we are working hard to be the best 
place to work, the best projects for our professionals 
to grow and the most inclusive environment where 
everyone is recognised for them being unique and 
celebration of that uniqueness.
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6. What are we 
committed to 
Continuing to actively encourage flexible working 
across our organisation, in every role, at every level, 
to ensure that our people have the opportunity to 
work in a way that works best for them. 

We recognise that flexible working is a goal in its own, 
but we think it can contribute to a narrowing of the 
gender pay gap by enabling men and women to 
balance working life with personal commitments. 

Workplace culture
• We constantly access the level of engagement

• We are transparent

• We collect, analyse, monitor and act on it

• We run survey “One Voice” every 2 years

• We run focus groups to help with 
    organisation strategy

Retention
• Flexible working

• Family friendly policies

• Shareparental leave

Progression
• Annual Reviews

• Promotions

• Training
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We recently launched our uniqueness programme, 
which focused on:

myself: self-awareness
my job: being a protagonist in your career
my life: joint responsibility on parental responsibilities  

We received great feedback, we come out learning 
more about ourselves, self-aware of those around us, 
remove the stigma around unconscious bias, which
is all positive points to continue creating a diverse 
and inclusive work place.

Onevoice is a powerful tool we have as a company, 
this influences management decision making, allow us 
to identify and reinforce areas that are successful, 
more importantly to focus on the areas of improvement.

We have launched global 
One Voice survey. 

What have we committed and what have 
we achieved in the last year...
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Empower our growth mindset
fairness and consistency during 
the pay review process.

Recognising evolution 
27% of our people have been 
promoted to next level of res-
ponsibility, and the highest 
% pay review in Europe.

everis UK university
more than 55 face to face 
training and Ulearn platform 
for online training.

LinkedIn learning
Learning accessible to everyone.

Continuous feedback
more formal feedback provided, 
different campaigns and Okaes-
hi app.

Development programmes 
to accelerate your career: 
Inspiring leaders, Empowering 
myself, The Lighthouse.

Everjob
our worldwide internal job 
searching tool.

More tools to grow

everis is Diversity 
Our Diversity & Inclusion plan.

More communication:
• 3 Office meetings
• Practice meetings
• 6 breakfasts with the CEO
• Monthly Newsletter
• 8 Inspiring talks
• Meet up

Off-boarding experience
See you soon vs goodbye.

A personalised on-boarding 
experience for new joiners
Including Virtual Reality tools.

Wellbeing programme 
Initiatives to help you to achieve 
your mind / body balance.

#Enjoyfuture
A programme to develop your 
skills not just for today, but for 
your future. 

Smart Working
To improve your work-life balance.

#Celebrate
Together milestones, promotions, 
anniversaries, diversity & special 
days.

Xperience
Employee channel to share 
feedback & experiences.

More positive experience 
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7. What we are 
doing now  
As part of our commitment to support and promote
STEM vocation, especially girls, and we have defined 
actions to meet our commitment.

We are running Robotic workshops for children. 
The workshops are run by our professionals with 
the purpose to sparkle an interest in technology 
through having fun and focusing on young children. 

We believe, if we work more with youngest, schools
to promote the importance of STEM, with the aim 
not only to create a pool of talent individuals, but 
it will also give tech industries the opportunity to 
reduce their gender gap. 

We will be running a Meet up workshop. This 
workshop will give an insight into technology 
through Digital Art Experience, and how this 
impacts day to day lives.

We need to do all we can to inspire the 
next generation that anything is possible 
if we are to attract more women not 
just into technology but in anything in 
business (CEO, scientists,…).

It is true that as a company we look at
someone’s skills, knowledge, experience
and what they can bring to the company, 
rather than if they are female or male, 
but we need to understand the ratio of 
women applying for technical roles, is 
much less to men. 

Therefore the real work needs to start at 
schools, at home and at an early age, 
where there is a real change to minimi-
sing the unconscious bias of tech roles 
are more men, and to inspire them to 
breach the gap between girls and their 
full potential.

Martin Garcia
Partner, Head of Insurance
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Recruitment 

We have implemented competency and cultural fit 
interviews to promote diversity and focus more on 
the candidate’s competencies and how they fit within 
our culture with the overall aim to retain talent.   

We worked on how we advertise our roles to attract 
more women, including a more inclusive and neutral 
language, emphasising more on what we offer as a 
company rather than what we do.   

As a result we have seen an increase of 2% of women 
applying for roles. That said, the rate between male 
applicants and female is still significantly high, 66% 
of hires within the same period were male. 

Future initiatives, keep working on our branding and 
encourage businesses to take on internships.  

I don’t feel that being a women 
influences in any way your 
career progression at everis.

Helena Vistas 
Project Manager, Banking

“ ”
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DNA research has revealed that, regardless of gender, 
ethnicity, or race, humans are 99.9% the same. 

If you want to foster a greater sense of connection 
in your life, as you go through your day and encounter 

someone who you think is different from you, 
silently say, ‘Just like me,’ and see what you notice. 

Elisha Goldstein 
Co-founder of Mindful living

Sponsor of living wage & Member of the Techtalent Charter. 

UK House,
180 Oxford Street,
London, W1D 1NN 

Issued: 30th March 2020


